
Groupe Danone is looking to the cloud to drive growth. Among the 
business benefits of cloud computing at the €21 billion global food 
company, according to Ralf Steinbach, Director of Global Software 
Architecture: easier entry into new markets, faster innovation around 
vital mobile applications, and expanded engagement with consumers.

Geographic expansion is an important goal for the Paris-based firm, and the 
cloud plays a key role as Danone ramps up its presence in the developing world. 
“In a place where traditional infrastructure is limited, but a lot of people have 
mobile phones, cloud lets us reach people quickly,” says Mr. Steinbach. “If you 
say ‘cloud,’ you have to say ‘mobile.’ The two things belong very much together, 
and that’s the way for us to go.” Rapid innovation, enabled by the cloud’s short 
refresh cycles, and the ability to support localized versions of Danone’s global 
brand strategy are critical elements of this growth plan.

New ways of interacting directly with consumers and driving online sales via the 
cloud also have considerable allure for Danone. “We want to engage them, get 
information about them, and sell to them,” says Mr. Steinbach. The company 
needs to do all of this in a cost-effective, risk-limited way, and the cloud offers 
agility as the company sets up its localized, consumer-facing websites in 
markets around the world. “You don’t know in advance if a website is going 
to be used by a lot of consumers or not, so you cannot know what kind of 
hardware investment to put behind it,” says Mr. Steinbach. The ability to adjust 
the resources dedicated to a given project, according to user demand, is a key 
benefit of cloud services and a driver of Danone’s plans to emphasize them more 
in the future. Cloud-based services for vendors and retail customers also figure 
into Danone’s plans. 

Cloud strategy also leads to better internal collaboration between once-distant 
parts of the company, as technology powers initiatives built on Internet and mobile 
platforms. And cloud services can be accounted for as operating expenses, 
rather than capital expenses, which makes them attractive to Danone’s finance 
function. 

There is much work left to be done. Enterprise-scale cloud offerings that can 
be tailored to Danone’s specific needs are not fully mature, and the changing 
relationship between IT and business units empowered by the cloud to purchase 
their own technology must be negotiated. “We won’t be putting everything into 
the cloud by tomorrow,” says Mr. Steinbach. But the way forward for Danone is 
clear, and it points inevitably into the cloud.

“In a place where traditional 
infrastructure is limited, but 
a lot of people have 
mobile phones, cloud lets 
us reach people quickly.”

Ralf Steinbach, Groupe Danone

Cloud: The New Engine of Business
Case study: Groupe Danone

Agile Growth Strategy in the Cloud

Tom Ehrbar
Typewritten Text
© Oxford Economics 2014 - all rights reserved.




